South Fork / Edinburg Athletic Cooperative Sports Committee

Date: 3/30/2026
Time: 5:30
Location: Edinburg School District Media Center

AGENDA:

1.
2.

Winter Program Review
Spring Program Preview
Feedback from Coaches to Athletic Directors
Handbook Review

a. What worked well

b. What didn’t

c. Highlights to review
Review of Participation Policy (Off Season Calendars)
Areas of Focus

a. Communication

i. Points of Contacts

ii. Paperwork/Documentation

b. Professionalism/Confidentiality
c. Support
d. Supervision

e. Mentoring/Coach Support
f. Uniting as ONE

g. Future Structure



